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28 pnoknagos v macTep-KraccoB KoHgepeHuuu (http://agileconf.ru/program)
pasfeneHbl Ha 4 OCHOBHbIX HanpaBreHna (TemaTuku).

1. Business Agility

Kak opraHm3aunn pa3BnTb rMMOKOCTb U 6bICTpO pearnpoBaTb Ha BbI30BbI
NOCTOAHHO MEHAILWErocAd pbiHKa U TEXHOOMMN

HekoTopble goknaabl:

o OnpederneHHas HeornpederieHHocmb. Evan Leybourn

e Beyond Budgeting. Rikard Olsson, Ekan Management

o Xonakpamusi u Coyuokpamus 3.0: cpagHeHuUe U HayuoHaslbHble
ocobeHHocmu. Anekcen Nnbnyes

e [lod kannomom ScrumTrek: npouecckl 8 KOMaHUU, Komopasi rno4ymu
gce 3Haem rpo busHec. AHatonun KopoTtkoB, ScrumTrek

MacTep-knacc:
e Aydum komnaHuu ¢ nomouwbto Beyond Budgeting. Anekcen BopoHUH

2. Agile B KpynHbIX opraHmMsaumsix

Kak ncnonbsoatb Agile B KpynHbIX NpogykTax, npoekrax, nporpaMmmMax u
nopTdgonuno. Kakme nameHeHust Heobxoammbl B MHGPACTPYKType 605bLLomn
KOMMNaHUKU: B puHaHCaX, MOTUBALMN COTPYLAHUKOB M Op.

HekoTopble goknaabl:

e Scaled Agile Thinking. Patrick Steyaert, Okaloa

o [lobopomb medeedsi. cmpaxu sawel agile-mpaHcgopmayuu. Cepren
LepbuHuH, Raiffeisenbank

e BceneHHass SEMrush — ymo eHympu? AnekcaHgpa bantuamaHckas,
SEMrush

MacTep-knacc:
o Uzpa 06 ynpasneHuu nopmapenem "bonbwot kyw". Cepren Porayes
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3. Agile nupepcTBO, MOTUBaLMA U KyNbTypa % égﬁffe?e"rfc"e’ess

Kak nocTpouTb KynbTypy camoynpasfieHns, cBoboabl
JEeNCTBUNA U OTBETCTBEHHOCTH

HekoTopble goknaabl:

e Agile People — kak e0oxHo8r1ssmb U Momuguposame Ha ycriex. Pia-
Maria Thoren, GreenBullet AB

o Kak "npodampb" Agile — monam, meHedxepam, compyOHuKkam. AHHa
O6yxoBa, ScrumTrek

MacTep-knaccebil:
e Deliberately Designing Culture for Collaboration. Shane Hastie,
ICAgile
e Agile u OKR 8 ynpasneHuu nnodpasoerieHUeM U KomrnaHuedu.
AHaTtonuin KopoTtkoB, ScrumTrek

4. Co3pgaHue ycrnelwHbIX NpoayKTOB

Kakne nepenoBble Noaxoabl MOMOraoT KOMNaHMsM co3faBaTb NPOAYKThI,
KOTopble XOpoLlo 3apabaTbiBaloT U HpaBATCS NOASAM.

HekoTopble goknaabl:
e Ocmamsbcs 8 xuebix: co30amb yugposol baHk u komaHOy 3a 100
OHeu. Anekcen Tperybos, CKB J1IAB

MacTep-knacc:
e Service Blueprint Workshop — o6veduHsisi komnaHuro padu Kpymozo
cepsuca. Januna Makcuwko, Octoberry



